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Preface

I
In this preface:

What is DecisionEdge Suite
for Microsoft Project?

Licensing
Hardware and Software Requirements

Using DecisionEdge for Microsoft Project
in Your Organization

DecisionEdge Suite for Microsoft Project
Documentation

Where to Get Support

DecisionEdge, Inc. is a leading provider of business
intelligence software designed specifically for project
managers.

By adding DecisionEdge reporting and graphics
software to existing project management applications
such as Microsoft Office Project, managers will have
an enhanced ability to understand and communicate
important business trends and all stakeholders will
have the clear information they need for better results.

From managers using embedded graphics in project
management applications to stakeholders viewing
live, interactive graphics and reports through a portal,
DecisionEdge helps everyone make better business
decisions.

This preface provides overview information to help
you get started with this DecisionEdge product.
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What is DecisionEdge Suite for Microsoft Project?

DecisionEdge Suite for Microsoft Project provides the charts and
reports managers need to understand and share key information
about their projects. By clicking a toolbar button in Microsoft Office
Project 2007, managers can quickly access over 100 graphics and
reports that help them:

= Plan resource allocation
Keep stakeholders informed
Combine and compare projects
Track project status
Measure project performance using earned value

DecisionEdge comes with charts and reports that help managers
better understand key information about tasks, resources, costs,
earned value, and overall project performance. They can view and
customize any of these by filtering data, changing colors, adding and
moving logos, and making other changes. They will also keep the
whole team informed by sharing project snapshots in standard file
formats such as bitmap (.BMP), JPEG (.JPG), Acrobat (.PDF)*, and
TIFF, or by sending them directly to a printer or plotter. They can also
export chart and report data to CSV and Microsoft Office Excel for
further analysis.

DecisionEdge is fully compatible with the latest Microsoft products
and technologies, including Microsoft Office Project 2007 and
Microsoft Windows Vista.

With DecisionEdge, managers can better:

= Understand — Choose from the many bundled charts and
reports for managing resources, tracking costs, combining
and comparing projects, measuring earned value, and
monitoring schedule status.

= Communicate — Share project snapshots with full support for
common graphic file formats, spreadsheet formats, and a
wide range of printers and plotters

= Control — Filter, scroll, and drill-down to see trends and make
earlier decisions

= Interact — Not just pretty pictures, DecisionEdge is an
interactive portal into live business data

= Customize — Change colors and styles to make graphics
look just the way you want them

= Create — With DecisionEdge Designer, developers can
create and share completely new charts with all
DecisionEdge users

By using DecisionEdge Designer, organizations can also avoid
manual workarounds with custom charts and reports designed for
specific visibility requirements. DecisionEdge consultants are
available to help with custom chart and report design efforts.
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Licensing

DecisionEdge Suite for Microsoft Project installs as a time-limited
evaluation. To obtain a permanent license, you must purchase a full-
use license directly from DecisionEdge:

After purchasing a license, you will receive a Registration Number
that identifies and registers your copy of DecisionEdge. Installation of
the license is done after the initial installation (See the licensing
instructions below).

Hardware and Software Requirements

DecisionEdge for Microsoft Project

Software:
= O/S: Windows 2000, Windows XP, or Windows Vista.
Microsoft .NET 2.0 Framework (or higher).
= Microsoft Project: Microsoft Office Project 2002 or higher.
Fully compatible with Microsoft Office Project 2007.

Hardware:
= 20MB hard drive for each client
512 MB of RAM or higher recommended
Super VGA (SVGA) 256-color or higher recommended
Two gigahertz (GHz) processor or higher recommended

Using DecisionEdge for Microsoft Project in Your Organization

DecisionEdge for Microsoft Project is designed to give project
managers quick access to charts and reports via a new toolbar button
in Microsoft Project.

Companies with specific graphical reporting requirements will want
DecisionEdge Designer. Developers and technical consultants can
use this sophisticated toolkit to create completely new Microsoft
Project graphics that can be shared with all DecisionEdge users.
DecisionEdge Designer provides unlimited possibilities for showing
and formatting data with different chart types, computed elements,
and interactive dashboards.

DecisionEdge consultants are available to help with custom chart and
report design efforts.

Learn more about DecisionEdge Designer:
http://www.decisionedge.com/microsoft designer.html
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DecisionEdge for Microsoft Project Documentation

The DecisionEdge documentation consists of two main components:

m This DecisionEdge Suite for Microsoft Project Getting Started Guide
explains how to install DecisionEdge Suite for Microsoft Project.

m DecisionEdge Suite for Microsoft Project Online Help explains how
to use all software features. For example, the online help describes
how to customize a chart with a corporate logo.

You are now reading the Getting Started Guide. You can access the
Online Help by clicking the Help button on the DecisionEdge chart
selection dialog.

Where to Get Support

Customer success is a priority at DecisionEdge. We want customers
to quickly and easily get started and remain successful with
DecisionEdge software, and we have created extensive materials to
help them do just that.

Please review the Support section of the DecisionEdge website for
the information and answers that will help you get the most out of
DecisionEdge software products:
http://www.decisionedge.com/support
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DecisionEdge Suite for Microsoft
Project Setup

I The setup of DecisionEdge Suite for Microsoft Project
consists of installing the application, registering the
. license (if you have purchased one), and then
In this chapter:

selecting a chart or report and the active project.

Installing DecisionEdge Suite for Microsoft Project

Licensing DecisionEdge Suite for Microsoft Project

Opening a Chart or Report
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Installing DecisionEdge Suite for Microsoft Project

If you have a previous version of DecisionEdge installed, use “Add or Remove Programs” in
the Windows Control Panel to uninstall the existing version before you begin.

Good News: If you already have a DecisionEdge product installed, your licensing and
database connection information will be preserved when you uninstall the current version.

To Install DecisionEdge Suite for Microsoft Project
1. Exit any open programs before you install DecisionEdge (especially Microsoft

Project).

2. Run Setup from the CD or download the DecisionChartsForMSP.exe file to your
computer. Click Run if you get a download Security Warning dialog. The installation
process will begin after the download is complete.

3. This dialog will appear when starting Installation:

DecisionEdge For Microsoft Project - InstallShield Wizard

N . DECISIONEDGE"

O THRANEE PO BT DER RNERE DECISONS

Welcome to the InstallShield Wizard for DecizionEdge For Microzoft Project

The Inztalls hield ‘wizard will install DecigionE dge For Microzoft Project on wour computer. To
continue, click Mest,

Cancel

Inistallshield

4. Click Next and then review the licensing agreement. If you agree to the license
terms, select “| Agree” to accept it and then click Next.
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DecisionEdge For Microsoft Project - InstallShield Wizard

License Agreement

Fleaze read the following licenze agreement carsfully.

[

1 4 DECIS!DNEDGE"‘ DECISIONEDGE SOFTWARE LICENSE AGREEMENT
This license agreement governs all DecisionEdge owned or
licensed products
and interfaces that conmect to the DecisionEdge product
environment

THIS IS ALEGAL AGREEMENT BETWEEN YOU (ENTITY

OR. PERSON) AND DECISIONEDGE, INC.
("DECISIONEDGE"). READ THE TERMS AND

CONDITIONS OF THIS LICENSE AGREEMENT
("AGREEMENT") CAREFULLY BEFORE USING THE
SOFTWARE. BY SELECTING "I AGREE" OR BY USING

THE SOFTWARE AFTER VIEWING THIS AGREEMENT, v

@ I accept the terms of the license agreement

| do nat accept the terms of the license agreement

Installshield ’ < Back ] ’ et »

5. Click Next and enter your name and company name:

DecisionEdge For Microsoft Project - InstallShield Wizard

Customer Information

Fleaze enter your infarmation.

j : DECISIONEDGE"

R TIATEE o BT PN BN G N

User Hame:

|Johann S. Bach |

Compary Mame:

|\-\-"eimar| |

Inztall thiz application for;

& pryone wha uses this computer [all users)

" Only for me [Johann 5. Bach)

Installshicld < Back ] [ Hest >

6. Click Next and then select either Complete or Custom Install.
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- Complete installs the software, sample project, and all charts and reports into the
default directory: C:\Program Files\DecisionEdge
- Custom gives you the option to specify the installation directory and components.

DecisionEdge For Microsoft Project - InstallShield Wizard

etup Type
Select the setup type to install.

Fleasze select a setup type.

ye DECISIONEDGE"

R TIATEE o BT PN BN G N *

Al program features will be installed. [Requires the most dizk space.)

" Custom

@ Select which program features you want installed. Recommended for advanced
Uzers.

Installshicld < Back Hest >

7. Follow the appropriate instructions, and then click “Install” to begin installation:
DecisionEdge For Microsoft Project - InstallShield Wizard

Heady to Install the Program

The wizard iz ready to begin installation.

Click Install to begin the installation.

N : DECISIONEDGE" IF yout want ko review or charge any of your installation settings, click Back. Click Cancel to exit the

B TATE PO BE TP IS GRS wizard.

Instalishisld < Back

8. The software will be installed:
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DecisionEdge For Microsoft Project - InstallShield Wizard

The InstallShield Wizard iz inztaling DecisionE dge For Microsoft Project
. DECISIONEDGE"

B TN PO BT T IS RIS
Inztalling

Fh Ak SProjectGraphs'MSE arline-tilestoneCount- 2pointz. e

Inistallshield

9. When the installation is finished, click Finish to exit.

10. Open Microsoft Project, open one or many projects, and start DecisionEdge by
clicking the new DecisionEdge toolbar button:

i € DedisionEdge !
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Licensing DecisionEdge Suite for Microsoft Project

The software installs with a time limit. To continue using the software
after the initial time limit, you must purchase a full-use license directly
from DecisionEdge.

Until you purchase a license, you will see a splash screen like this:
Il Il ™
)‘ . DECISIONEDGE

[ Il

SOFTWARE FOR BETTER BUSINESS DECISIONS

60 Days Remaining

Copyright 2007 DecisionEdge, Inc. Al rights reserved. Any reproduction inwhole or part is
strictly prohibited.

By Mol | Register | Cancel

To Purchase a License:
1. Start DecisionEdge clicking the new DecisionEdge toolbar
button in Microsoft Project

i € DecisionEdge !

2. Click the Buy Now! button on the splash screen

3. Follow the on screen instructions to purchase a license on the
DecisionEdge website.

Please contact DecisionEdge if you have any questions:
+1 (888) 610-3343 x701 or info@decisionedge.com

To Register your License:
4. Start DecisionEdge clicking the new DecisionEdge toolbar
button in Microsoft Project

i € DecisionEdge !

5. If you have not yet purchased or registered a license, the
splash screen like the one above will appear.

6. Click Register to begin licensing the software.

7. The Register dialog appears:
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) Register [% |

Entter Instalistion Mumber: |

Complete Registration

8. Enter the installation number provided to you by
DecisionEdge during the purchase process. This is a 16 digit
number. Click Complete Registration to continue.

9. The Select Registration Type dialog appears:

J * Select Registration Type

. Automatically register via the intermet. To use the
Aut_l:lmﬁt_l[: option your computer must be connect ta the
Registration internet.

Manually register. To use this option fallow the
M?nUﬂ! directions on the Register Dialog.
Registration

This dialog gives you two choices on how to complete the
registration of your software:

» Automatic Registration - If your computer has Internet
connection, then select this option to automatically register with
the DecisionEdge web server. Typically, this option only takes 30
seconds to complete. Only your Registration number, and an
internally generated "Installation Number" is sent to the
DecisionEdge web site. You will be notified when registration is
complete.

* Manual Registration - To register manually, follow the
instructions below.

To register your product manually:

After selecting Manual Registration on the Select Registration Type
dialog, a Register dialog appears that displays the Installation
Number, Registration Number, and the DecisionEdge web address
where you can register manually.
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2 Register |z|

Enter Installation Mumber: |L o

—Manual Licensing
Regiztration Mumber: T2 077707 T o Emem T T

To Complete the Registration:
1. Wiite down the Installation Mumber and the Registration Murmber
2. Open a web browser and goto: v, decisionedge. com/dregister. htm
3. At the web site enter the Ingtallation Mumber and the R eqistration Number
4. Enter the License Key from the web site in the figld below
5. Press the License... button

Unlock Key: |
Licenze... |
Cancel |

1. Open your Internet Browser, and enter the registration web
address.

If you do not have Internet access on the computer, write
down the Installation Number, the Registration Number, and
the Web address, and complete the registration (steps below)
on a computer with Internet access. Finally, enter the Unlock
Key in the Unlock Key field.

2. Enter the Installation Number and Registration Number in the
registration web page, and click Submit.

3. The registration form web page returns the Unlock Key.

4. Type that key in the Unlock Key field in the Register dialog.

5. Click License....
The software will process the unlock key and convert itself
into a full-license. You will no longer see the Evaluation
Version splash screen. Thank you for your purchase!
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Opening a Chart or Report

Steps for opening a chart:
1) Click the DecisionEdge button in Microsoft Project:

i V€ DecisionEdge !

2) Follow these steps in the main dialog:
A) Select one or more open projects on the right side
(use Ctrl-Click and Shift-Click to select multiple projects)

B) Select a chart or report from the selection grid. Click on the tabs to filter on specific charts and
reports. Use the drop down button to choose between Data Type and Chart Type tabs.

C) Select the time period increment (larger increments provide better performance but might not

give desired detail level).

D) Click View to open the chart or report.

Charts
Al ] Eamed Valuel Peifomance | Projects | Heeoun:es} Schedule | Tasks | Variance | Data Type ¥
Name Description Chart Type Data
Activity and Milestone Count Bat/Line: Displays number of activities and milestones in..  Bar/Line Graph Schedule
Activity and Milestone Count by Project Bar/Line: Displays number of activiies and milestones in.. ~ Bar/Line Graph Projects
Actual vs Baseline Costs by Project Line/Bar; Displags Actual »2aggline Costs by Project [ Bat/Line Graph Projects
Actual vs Baseline Costs by Task Line/Bar: Displays Ac e Costs by Task Bar/Line Graph Tasks
Actual vs Baseline Days by Project Line/Bar: Displays Actd e Days by Project Bar/Line Graph Piojects
Actual vs Baseline Days by Task Line/Bar: Displays Actual Vs—easeline Days by Task Bat/Line Graph Tasks
Actual vs Baseline Hours by Project Line/Bar: Displays Actual vs. Baseline Hours by Project Bar/Line Graph Projects
Actual vs Baseline Hours by Task Line/Bar: Displays Actual vs. Baseline Hours by Task Bar/Line Graph Tasks
Baseline vs. Forecast Vanance Overview - 2., Bar/Line: Displays Tasks and Milestones. Countisbye.. Bar/Line Graph Schedule
Baseline vs. Forecast Varance Overview - Si..  Bar/Line: Displaps Milestones in a selected project or W...  Bar/Line Graph Schedule
Bubble - CPI/SPI Matnix - Level 1 WBS Eleme...  Bubble/Matrie: Chat with the cument CPI/SPLinformation,  Matnx Graph Tasks
Bubble - CP1/SPI Matrix - Project Portfolio Bubble/Matris: Chait with the curent CPI/SPI informatio..  Matix Graph Projects
Bubble - Cutrent CV/SY Matiix - Level 1'WEBS...  Bubble/Matri: Displays a chait with the current CV/SW .. Matix Graph Tasks
1

Help

3: The chart or report will open:
Haap YRIALD

Activity and Milestone Count

Activity Count

)€ oecmsontace
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