DecisionEdge Earned Value Manager Training

DecisionEdge Earned Value Manager is designed for students who want to know the day to day
operations of this application. At the end of this course, students will understand and know
how to build the Rate, Organization, and Project Structure. This two day course will teach
students how to import a baseline, actual cost, performance values, and also teach students
how to update the Estimate to Complete (ETC). Finally, the class will learn how to extract data
they need by using the reports, charts, and the Online Analytical Processor (OLAP) cube.

Student Qualifications: Students must have a basic understanding of earned value.
Course Outline

Day 1: Morning Basic Navigation, Building an Organizational Breakdown Structure and
Defining Calendars
Day 1: Afternoon Configuring the Rate Structure

Day 2: Morning Building the Enterprise Project Structure, Building a Baseline and
Importing Actual Cost

Day 2: Afternoon Importing Performance and Forecasts. Learning the Reports, Charts and
OLAP

About DecisionEdge Earned Value Manager

DecisionEdge Earned Value Manager is an application that integrates project information from
Microsoft Project or Project Server with actual cost from your company’s accounting system.
Whether you are looking for a system to comply with the EIA-ANSI Government standard or use
this tool as a best business practice in your organization, DecisionEdge Earned Value Manager
will help you answer the question

R Carad Vale Managar - (Compeny] B

B0 G g o ot -ls/x| —How much progress did we make
0 a8 ¥ UEcemners DY J & i £ | o)
| =l for the money we spent?
Harme Stat Fnith = 2007 Periad 10 L
o || 78 e —
“ Cost o
oS Cioent S33126 00
',‘f Lo '.:-'Jl'.'lu'JJ
Argnsy ot I 2KED
- £33,128.00
AR 01/007 1243172008 ot 301260
10A 2007 amaonna Cael $14.801.00
x WA 17200 Cort A6
Sprena 10¢1 /2007 1/20/2000 (2: j:i:z
——'—‘D"M i ® be r’ y g:\::icl:t Spey 1042007 173072008 Ca 344700 DeCISI()nEdge' Inc.
e P LT R e 3 o pogeniin 299 West Hillcrest Drive, Ste 210
“ = . 2 = h\‘.'l\\‘jmllu.mli’i E.-’I.-’.'U.t: 'I'I:J'.l:':‘i.l.ki :n iﬁ
e "R iy I s B ol | > Thousand Oaks, CA 91360
Leetoa | T H s T e Peteam unoom  Jvalre = i
: = v .':4 DATA e 1201200 Cost am 805_277_1001
empictes W s Program Owersite. 1A 2007 1232008 Cost 1822500
“.:;‘ i e ittt [ .l_'_ e e 805_778_1068 (Fax)
B oy [§ W o oot | | www.decisionedge.com

—_— [Royrrrr— )

TWARE FOR BETTER Bl JECISIONS

)‘ DECISIONEDGE
I



